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ORGANIZATIONAL
GROWTH

In the last twelve months, Safe House Project experienced remarkable growth in our
impact as we've expanded our team and partnerships to meet the increasing needs of
survivors. This growth amplified our ability to serve survivors and push toward
transformative progress toward eradication in our own organization and
in our partnerships throughout the U.S.

1,529 400K

survivors served through people trained to increase the
emergency support services & survivor identification rate
access to safe house placement beyond one percent since 2018
in 2024
safe house programs new beds available for survivors
participated in Safe House to heal in safe house programs
Certification in 2024 funded by SHP in 2024
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additional safe nights provided development hours invested into
for survivors through the launch anti-trafficking partners in 2024

of new beds in 2024
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IDENTIFICATION &
PREVENTION TRAINING

2024 brought Safe House Project new launches of training curriculums,
incredible opportunities to engage new partners in education, and the acquisition of
Anti-Trafficking International (ATI). The progress made this year through training
initiatives transformed opportunities for survivors right before our eyes as
we walked alongside survivors recognizing and believing for the first time
that freedom and healing are possible.

400R 100Kk

people trained by Safe House people trained by Safe House
Project since 2018 to recognize, Project in 2024 through virtual
report, and prevent human training courses, in-person
trafficking in their communities events, and collaborations
healthcare providers trained to law enforcement officers &
identify and respond to survivors first responders trained to identify
in medical settings in 2024 and serve survivors in 2024
webinars hosted in 2024 on total unique webinar
survivor empowerment and participants in 2024

policy advocacy
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EMERGENCY
SURVIVOR SUPPORT

In 2024, Safe House Project saw our opportunities to serve survivors in their most
vulnerable moments expand far beyond our expectations. As our reach and impact
grew across the country, our team provided critical resources and services that
empowered a record number of survivors to safely exit trafficking and begin
their journey toward healing. By addressing barriers to safety and ensuring
survivors have access to support they deserve, our team became a lifeline for
survivors seeking freedom and a future free from exploitation.

2,350 1,529

trafficking survivors served by trafficking survivors served by
Safe House Project since 2018 Safe House Project in 2024
more survivors served in 2024 survivors served every month

than served in 2023 by December 2024
states, plus Washington, D.C., case management hours
represented by survivors served supporting survivors on their
by Safe House Project in 2024 journey in freedom
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STORIES OF FREEDOM

| have experienced so many “firsts” in this safe house program that will always stay with me.
Watching the solar eclipse with all the staff and other residents, seeing the Northern Lights
for the first time, learning how to cook and sew, breathing fresh air every day, living in a
safe, serene, and tranquil environment, making friends who understand where | come from,
the amazing unconditional love and support that | receive every day, sleeping in a bed where
| have never been hurt, safe hugs and touches, and so many more.

At times, | fight against the staff and all the good they are trying to do — I'm just not used to
being cared for like this. While this journey has been enormously difficult, it has also been
beyond anything that | could have ever imagined. | can’'t thank SHP enough for this chance.

ANNA, SURVIVOR

| have been in this program for three months already, and | can’t believe how quickly the
time has flown by. It has been so beneficial for my recovery to be in a bubble, protected and
safe from the outside world. | can’t believe how much | have grown in this short amount of
time. | still have to occasionally pinch myself to make sure that such a place like this really
does exist. Thank you for helping me get here and for helping me become who God created
me to be. Thank you for helping to change my life for the better.

OLIVIA, SURVIVOR

Madison first called from the hospital emergency room after being beaten by a regular client.
Her trafficker had taken full advantage of her mental illness and addiction, forcing her to
return to this client because he paid well. She had tried to leave before, but never made it
far enough away.

Over the next year, Madison moved between shelters and living with her trafficker, trapped
in a cycle of uncertainty and fear. We lost touch several times, but always kept looking for
her. Eventually, a family that drove past her on the street regularly brought her to a hotel
and bought her some food, and she remembered Safe House Project's number. We found her
a safe house program able to provide the level of mental health care and addiction support
that she needed, and she agreed to give it a chance.

Now six months later, the program director describes Madison as a role model to the other
residents, helping them get involved in all the activities and therapy the program offers. She
is an excellent writer and hopes to become a published author one day.

Madison’s story is the reason that we don't give up. Every staff member on the Survivor
Support Team has been a part of helping her reach this point of healing, and it took all of our
experience and the kindness of strangers to eventually give her the courage to try again.

Madison inspires us to continue answering the phone every day. Even when the road to
freedom is long, there is hope for healing on the other side, and every survivor deserves that
opportunity.

LORA, SURVIVOR SUPPORT MANAGER
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SAFE HOUSE
CAPACITY BUILDING

Partnering with safe house programs across the United States is key to Safe House
Project’s mission to ensure that every survivor has access to holistic care after
exploitation. Through our capacity building partnerships, we enhance the capacity of
restorative care programs to serve survivors and eliminate obstacles that hinder their
access to aftercare. In 2024, we focused on expanding housing capacity, stabilizing
staffing needs, and prioritizing specialized services and training to ensure
comprehensive support for survivors.

$624.6K

invested into residential safe house programs
in 2024 to enhance survivor care opportunities,
capacity, and community resilience

227K

new beds added in 2024 through total safe nights provided to
safe house development grants to survivors annually through 624
serve survivors exiting trafficking beds added to safe house

programs since 2018

1,836

safe house programs received hours dedicated to training and
training and technical assistance technical assistance partnerships
from Safe House Project in 2024 with safe house programs in 2024
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FINANCIAL
PERFORMANCE

Through strategic marketing efforts and robust funding partnerships, Safe House
Project achieved record-breaking financial growth in 2024, enabling us to respond to
every trafficking survivor in need of assistance with urgency and high-quality care.

REVENUE TARGETS EXPENSE TARGETS
Projected Revenue . Actual Revenue Expenses Target . Expenses Actual
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